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• What is bias?
• Are we aware of it 

in our 
interactions?

• How can we avoid 
bias and 
prejudice in our 
relationships?

Bias and how it can corrupt the training relationship
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• A habitual 
reaction to deep 
rooted 
assumptions

• We absorb 
information from 
the world around 
us

What is implicit bias?
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Cricket Scotland to investigate 22 allegations of racism after 
shocking independent review | Cricket News | Sky Sports

https://www.skysports.com/cricket/news/12123/12735180/cricket-scotland-to-investigate-22-allegations-of-racism-after-shocking-independent-review
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• What can we do in 
our daily 
interactions and 
relationships at 
work to counter 
bias, prejudice 
and 
discrimination?

Good intentions are not enough
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• Trust
• Honesty
• Feeling valued
• Recognised
• Feeling safe
• Belonging
• Communication

What makes a good relationship?

What we bring to a 
relationship will be 
informed by our 
previous 
experiences
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noticing our own 
biased reactions, 
which are often so 
habitual they are 
difficult to see. 
Once seen, they can 
be questioned and 
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How do we change our minds?

The End of Bias by Jessica Nordell
| Royal Society

https://royalsociety.org/grants-schemes-awards/book-prizes/science-book-prize/2021/the-end-of-bias/
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•Accept that we all have 
unconscious bias

• Stay open and curious 
about how it might be 
influencing you

•Pay attention to how 
we are feeling –
especially when we are 
under stress 

•Pay attention to 
patterns of behaviour

Are you aware of your biases?
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awareness, attention, 
and non-judgement 
fostering 
mindfulness 
enables us to 
perceive realities 
which we may not 
have had access 

Reflection and self awareness
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• Online and in person events, 
webinars, taster sessions 
open to all with an interest in 
compassionate, 
collaborative leadership

• Sign up for Diversity Coffee 
Connect

• Look at the blog series

• www.leadingtochange.scot

Leading to Change
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• Experiences from health and social care: the treatment of 
lower-paid ethnic minority workers | Equality and Human 
Rights Commission (equalityhumanrights.com)

• Sexual orientation and gender identity in the medical 
profession (youtube video)

• Resources Jessica Nordell The End of Bias
• Equality and diversity zone | Turas | Learn (nhs.scot)
• Equality and diversity | The King's Fund (kingsfund.org.uk)
• www.leadingtochange.scot
• "It's okay to talk about race" NHS Grampian Staff Share 

Their Experience With Racism YouTube
• Race Equality Week - Race Equality Matters

Further reading and resources

https://equalityhumanrights.com/en/publication-download/experiences-health-and-social-care-treatment-lower-paid-ethnic-minority-workers
https://youtu.be/H4Hvfcavso4
https://www.jessicanordell.com/resources
https://learn.nes.nhs.scot/3480/equality-and-diversity-zone
https://www.kingsfund.org.uk/topics/equality-diversity
http://www.leadingtochange.scot/
https://www.youtube.com/watch?v=BHk0AwvRp_o
https://www.raceequalitymatters.com/race-equality-week/
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nes.equalityteam@nhs.scot

Katy.hetherington@nhs.scot

Contact us at:
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