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Where in Scotland are you        
joining us from today?
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1. How to use the new Service Improvement learning unit

2. Explore the model of improvement

3.  Learn how to develop your own change idea

What will you learn today?
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• Develop across all four 
pillars

• Supports your learning style 
and choices

• Guides career development 
conversations

HCSW Learning Framework a reminder
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4 Pillars of Practice for HCSWs
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• In partnership with 
HCSW Advisory Group

• Co-production model

•

HCSWs

How do we develop our new resources?
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Which section of the new learning unit 
interests you most?

1. Support improvements in your 
workplace

2. Understand and apply the stages of 
the Quality Improvement journey 

3. Use the model for improvement 
within your workplace

4. All three sections interest me. 

Slido - use the polls tab
Join at
slido.com
#350 211
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https://vimeo.com/568959724

https://vimeo.com/568959724


NHS Education for Scotland

Leadership and teams
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Break out rooms 

If you could change 
one thing in your 
workplace, what 
would it be? 

You will now be 
automatically assigned to a 
break out room for 30 mins

Your facilitator will lead a 
discussion about what your 
idea for change is
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Slido - use the polls tabJoin at
slido.com
#350 211 Do you see yourself as 

someone who can 
improve things at work? 
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What word best 
describes your 
experience of being at 
this workshop today? 

Slido - use the polls tabJoin at
slido.com
#350 211
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• Resources 

• Sign up for HCSW newsletter     http://eepurl.com/gt3fF9
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