
Welcome to “Fearless Facilitation Workshop” 



Hello and welcome 

Sharon Corrigan
Learning Centre Manager/
Wellbeing Advisor
The State Hospital

Email: sharon.corrgan@nhs.scot
Tel: 01555 842085
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This session will run for 1hour



Topics for today

Activities 

for online 

training



Navigation



The ‘Teams Toolbar’



View Participants



The ‘Chat’ Function



Using ‘Emojis’



Gifs and Stickers



‘Chat-Hold-Send’

Can you spot the 
‘smiling dice’?



‘Raise Hand’ and Reactions



More Actions ...



Using web cameras



Using Audio

Remember to unmute / mute your microphone



Sharing Content







Challenges 
delivering 
online



How can you engage learners online?

What do you envisage will 
be the major challenges in 
delivering your training 
online? 



Breakout room



How can you engage learners online?

What do you envisage will 
be the major challenges in 
delivering your training 
online? 



Common anxieties / concerns

The technology

Learner engagement

Less non-verbal clues

Awkward silences

Topic suitability



Activities 
and fun 
interactions
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In current job for less than 2 

years.

Speak more than one 

language

Prefer to listen rather than 

talk

Have more than one pet

Enjoy cooking Play a musical instrument Youngest child amongst my 

siblings

Enjoy singing or acting

Facilitated more than 5 

virtual classes

Grew up in a small village Have a neat and organised 

desk

Was born or have lived 

abroad

Listen to classical music Visited the Taj Mahal Completed a half marathon Enjoy giving presentations

If it’s True for you, type your name in the box



Avoid ‘wholescale’ transplants!

Review existing materials

Revisit your objectives

Consider delivery options





Review classroom activities



Tips for 
Delivery



# 1

Prepare your learners



Joining instructions

Pre-course activities

Orientation to platform

Preparing learners



# 2

Capture their attention



We don’t pay attention to boring things.



Capture and keep attention with.…

Warm welcome

Reception slides

Impactful visuals

Interactions



“Vision trumps all of our senses”
Dr John Medina, Brain Rules



“Vision trumps all of our senses”
Dr John Medina, Brain Rules

“Hear information and you   
will forget 90% in 3 days”

“Add a visual and you will 
remember 65%”



# 3

Interact early and often.



How often should we 
interact with learners?

Quick poll

(Chat–Hold–Send)



Interaction every 3-5 minutes



Chat 

Audio / Webcams

Polls

Annotate / draw

Breakout rooms

Emoticons

Use a variety of interactive tools

Quizzes

Q&A

File transfer

Media

Whiteboard

Application share



“Creativity is contagious, pass it on”                    
– Albert Einstein



# 4

Keep the pace



# 5

Keep sessions short









Feedback



Leaving the session



Click ‘Leave’ to 

exit the session 

Leaving the session


