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Remember, it’s all about 
you…

• As coach
• As supporter
• As an ideas finder
• As a people connector
• As someone who gets 

things done!
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This Photo by Unknown Author is licensed under CC BY-NC-ND

What are the most common work 
issues you have when it comes to 
LEARNING?

What advice would you give to each 
other on these issues?

What other support do you need?

http://confusingtimes.tistory.com/167
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Circle of Influence / Circle of Concern

Circle of
Influence

Circle of Concern

Everything we think about / worry about is 
in our circle of concern, but some things 
we see as being in our circle of influence

7 Habits of Highly Effective People (habit 1)
Stephen R Covey
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Comfort 
Zone:

safe and easy

Panic zone:
Overwhelming and 

difficult

Discomfort 
Zone:

Challenging and scary
CREATIVITY
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Discomfort 
Zone:

Challenging and scary
CREATIVITY

ASK YOURSELF:

What is holding you 
back?
What is pushing you 
back?
What thoughts will 
you need to let go?
What thoughts do you 
need to keep?
What will you need to 
do differently?
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