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“Seeing myself as a
leader —we are all
in it together”
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Who says I'm a leader?
Why altogether?
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What is it that is expected of all of us as leaders?

== People
== Purpose & connections

\ﬁ i |- .
h\/d == Kindness & compassion

== Humility, curiosity & inclusivity

WEYOUTPOtentEl o2 Choice & responsibility

== Collaborative & collective approaches



Seeing myself as a leader — capturing my contribution

How do you maintain a
positive outlook in your
role ?

How do you inspire
others?

What is your contribution
to the team you are part
of?

What do others (in your
team/patients & families)
think about you — what
do they say?

Ambition

5. What is really important to you
in the workplace?

6. What can you do about that?

7. How can others help you in the
team too?

8. What makes you do what you
do?
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Seeing myself as a leader — what have we said about ourselves?

1. How do you maintain a
positive outlook in your
role ?

2. How do you inspire
others?

3. What is your contribution
to the team you are part
of?

4. What do others (in your
team/patients & families)
think about you — what
do they say?

Ambition

5. What is really important to you
in the workplace?

6. What can you do about that?

7. How can others help you in the
team too?

8. What makes you do what you
do?
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Your table top challenge -
Us as leaders
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sheet for yourself?



it together...
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Useful Links
https://learn.nes.nhs.scot/506/leaders wssing Leadership and Management Zone

. : Strengthening leadership and management at all levels of health =
hip-and-management-zone a - acnlasee B - 8 Al O Leadershipand Manageme...

https://learn.nes.nhs.scot/3547/leader L Home > Leadersipand Naragemest Zone
ship-and-management-zone/project-lift

12Add to favourites
. Leadership and Management

https://learn.nes.nhs.scot/4203/leader Zone Welcome to the Leadership and Management Zone
ship-and-management-
zone / mana g eme nt_ m atte rs / mana gl n g_ Health and care leadership The Leadership and Management Zone is where you will find resources to help you be the best you can be, asa leaderor G

pathway manager in health and care. ¢
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management pathway The Leadership and Management Framework in 4 minutes!
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View the 'Be the best you can be” animation to help you see
Managing and leading DL_" z<: .ﬁanci Hr the most from the leadership and
ity improvement management Zone.
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https://learn.nes.nhs.scot/506/leadership-and-management-zone
https://learn.nes.nhs.scot/3547/leadership-and-management-zone/project-lift
https://learn.nes.nhs.scot/4203/leadership-and-management-zone/management-matters/managing-self
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Leadership and Management Zone Search...

Strengthening leadership and management at all levels of health

W ® All O Leadership and Manageme...

You are here: > Leadership and Management Zone > Project Lift

€ Leadership and
Management Zone

Project Lift

The Project Lift approach seeks to identify, support, enhance and grow leadership talent at all levels within NHSScotland.
By doing this, it will transform our services and improve the experience of our people.

© Helpdesk

Visit the Project's dedicated website to find out more about how it can help you reach your potential.

Visit website

Leadership development resources

This page provides access to readily available development resources and activities for leaders interested in developing
themselves, and others, as leaders. They are available and useful to all levels, geographies and professions across
Scotland.

The 6 Health & Social Care Leadership Capabilities

These 6 eLearning modules will aid your own reflections in how you practice
leadership, challenge your thinking and see your context from other
perspectives.

View resource
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www.projectlift.scot — sigh up and be inspired!

Twitter @projectliftscot

Email: projectlift@gov.scot
sara.dewar@nes.scot.nhs.uk
joanne.rafferty@nes.scot.nhs.uk
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