


“Seeing myself as a 
leader – we are all 

in it together”



Who says I’m a leader?
Why altogether?
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What does a leader look like?



What is it that is expected of all of us as leaders?

.

People 

Purpose & connections 

Kindness & compassion

Humility, curiosity & inclusivity

Diversity 

Choice & responsibility 

Collaborative & collective approaches



5. What is really important to you 
in the workplace?

6. What can you do about that?

7. How can others help you in the 
team too? 

8.  What makes you do what you 
do?

1. How do you maintain a 
positive outlook in your 
role ?

2. How do you inspire 
others?

3. What is your contribution 
to the team you are part 
of?

4. What do others (in your 
team/patients & families) 
think about you – what 
do they say?

Seeing myself as a leader – capturing my contribution



5. What is really important to you 
in the workplace?

6. What can you do about that?

7. How can others help you in the 
team too? 

8.  What makes you do what you 
do?

1. How do you maintain a 
positive outlook in your 
role ?

2. How do you inspire 
others?

3. What is your contribution 
to the team you are part 
of?

4. What do others (in your 
team/patients & families) 
think about you – what 
do they say?

Seeing myself as a leader – what have we said about ourselves?



Your table top challenge -
Us as leaders



What else do you need to 
capture on your question 
sheet for yourself?
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In it together…
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Useful Links
https://learn.nes.nhs.scot/506/leaders
hip-and-management-zone

https://learn.nes.nhs.scot/3547/leader
ship-and-management-zone/project-lift

https://learn.nes.nhs.scot/4203/leader
ship-and-management-
zone/management-matters/managing-
self

https://learn.nes.nhs.scot/506/leadership-and-management-zone
https://learn.nes.nhs.scot/3547/leadership-and-management-zone/project-lift
https://learn.nes.nhs.scot/4203/leadership-and-management-zone/management-matters/managing-self




Thank you

www.projectlift.scot – sign up and be inspired!

Twitter @projectliftscot

Email: projectlift@gov.scot
sara.dewar@nes.scot.nhs.uk
joanne.rafferty@nes.scot.nhs.uk

http://www.projectlift.scot/
mailto:projectlift@gov.scot

