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14 Territorial Boards

2 Special Boards

32 Local Authorities

31 Integration Joint Boards

1 Nation     5.3 million People

Speciality Specimens

Microbiology 5  Million

Histopathology 2 Million

Haematology 11 Million

Tests

Biochemistry 82 Million

• Approx 3800 FTE staff

• Annual costs circa 

£300m

• 27 laboratory 

locations, 

• 87 laboratories

Strategy & Policy Context

Workloa
d

Health Services Cost Book 2014 to 2015 R130: -

The Challenge: The here and now!
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£6.6 M over 5 Years

SWOT & PESTEL



Right Test

Right Place

Right Time

Patient centric,

outcome focussed,

whole system wise 

service

Scotland wide access to 

state of the art services

through a distributed 

service model (DSM)

The Value 
Proposition

The Vision for Lab Services



• Far greater opportunities exist for 

systems that want to be ambitious 

• There is scope for new approaches 

that consider the whole pathway 

together with Laboratory Medicine

• Systematic collaboration between 

sites will deliver greater benefits 

than consolidation 

• need for better supported IT that is 

interoperable so patients and other 

institutions can easily access data

• Reinvestment of efficiency savings.
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Governance: National 
Laboratory Oversight Board

Regional service

Supra-
Regiona
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Data Group

IT Group

DSM Design Group

Business

Case

£6.6M

National Laboratories Programme: Key Enablers

• Vision

Laboratories DSM Blueprint

• Delivery of the vision

• Enables and supports regionalisation

Proposed Governance 
Framework

• Delivery & adds value

• Drives standardisation

Data Sharing: National Labs 
Information & Intelligence 
Platform (NLIIP)

• Enables the evolution

• Connection of new and old systems

Lab to Lab Connectivity: 
NPEx

• Assures consistency 

High Level Specification for 
LIMS



DSM Investment objectives

Form  Follows Function 
Distributed Service 
Model

Functional consolidation 
not Centralisation

• A scalable configuration of 

facilities that can meet future 

demand for Laboratory services. 

• Enhanced service resilience

through minimising variation and 

enabling cross border working

• A sustainable, resilient, adaptable 

workforce aligned  to a credible 

workforce plan

• Improved and equitable 

outcomes for patients

• Enhanced value



KPIs Cost or Value: New  Quality Construct?

Old Efficiency 
Based:

Cost

New Effectiveness 
Based:

Value

Whole system focus: Benefits: ValueLab focus: Efficiency, Savings ?

Deliver efficiency divert resources into Effectiveness



Maximising Value:
We can’t do this alone.

Requires:

• New thinking

• Collective ownership of  a 
shared vision

• Ambition

• Willingness to embrace 
change and to think whole 
system 

• Effective collaboration

Co-
production

Service 
Providers

Service 
Users 

(patients)

Service 
Planners

E-health

Diagnostics 
Industry

Professional 
Bodies


