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Write down your job title on a piece of 
paper

In one sentence, write down what you do 
for a living



Aims:
To deliver the highest 
quality healthcare 
services to the people of 
Scotland 

For NHSScotland to be 
recognised as world-
leading in the quality of 
healthcare it provides



Strategic Direction of Change

Improving 
Population Health



5.4 million people

£13 billion budget

14 NHS boards

8 NHS support boards

32 Local Government 
Authorities

Integrated healthcare 
delivery system

Universal coverage

Moving towards social care 
integration

ftp://ftp.cs.vu.nl/pub/dick/tartan/Baird.gif
http://www.google.co.uk/url?sa=i&source=images&cd=&cad=rja&docid=xUPyAAiuVntolM&tbnid=cO0AnkMIJDAWSM:&ved=0CAgQjRwwAA&url=http://www.dailyrecord.co.uk/all-about/nhs scotland&ei=u6aoUe_jMqi0igKkoYCwBA&psig=AFQjCNE6IXhvKM9j3SHZCcUimjSIzSVxEA&ust=1370093627870440






Implementing at scale….
can it be done?

Execution

Ideas

Will



“By what method?...
only the method 

counts”

W Edwards Deming



DESIGN DESIGN DESIGN DESIGN APPROVE

Conference Room

Real World

The Typical Approach…

IMPLEMENT



DESIGN

TEST & 
MODIFY

TEST & 
MODIFY

APPROVE
IF NECESSARY

Conference Room

Real World
TEST & 

MODIFY

The Quality Improvement Approach

START TO 
IMPLEMENT
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Hospital Standardised Mortality Ratio
Jan 2011 – Dec 2018



Data source: SPSP returns



Data source: SPSP returns



Data source: SPSP returns

Baseline Median 5.47

Median 2 = 4.97

Reduction from 

Baseline = 9%

Current Median 3.83

Reduction from 

Baseline = 30%
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Rate of Stillbirth in Scotland

23% reduction since the launch of 
MCQIC in 2013 



Health 

Social careEducation

Justice

Third Sector

Families

Police

Partnership working…







“XLR8” 
(Accelerate) 

by John P. Kotter



Hierarchy

Lets people do what they 
know how to do 

exceptionally well



Informal 
networks of 

change agents

Operate under the 
hierarchical radar to 

make something new 
happen faster



Kotter’s Dual 

Operating System







@jasonleitch


