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National Performance 
Framework

We aim to:
• create a more successful 

country
• give opportunities to all 

people living in Scotland
• increase the wellbeing of 

people living in Scotland
• create sustainable and 

inclusive growth
• reduce inequalities and 

give equal importance to 
economic, environmental 
and social progress



Health and Care Outcomes 
Framework



Commonwealth Fund Research 



Why The US Has Better Cancer 
Survival Rates Than The Rest Of The 
World 
https://www.forbes.com/sites/quora/2017/06/13/why-the-us-has-better-cancer-survival-rates-than-the-rest-of-the-world/#4c0656a94b67

• A missed cancer 
diagnosis is a common 
lawsuit in America

• Article argues that 
American cancer patients 
are over treated 
compared to those in 
other countries

• abundance of high 
technology equipment 
and drugs, more 
extensive screening, and 
more aggressive 
treatment
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36&thid=OIP.FwcWcSTuPLUtThO8FsCvUgHaHa&mediaurl=https%3a%2f%2fst.depositphotos.com%2f1552219%2f3107%2fi%
2f950%2fdepositphotos_31075497-stock-photo-question-
mark.jpg&exph=1024&expw=1024&q=image+of+a+question+mark&simid=607986236368882096&selectedIndex=61&ajaxhi
st=0
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Does earlier 
diagnosis improve 

outcomes?



Take the Cancer 
pathway as an Example?

1. Early diagnosis is key in beating 
cancer; diagnosing more cancers earlier 
would be good for patients and the UK  

2. The UK/England continues to lag 
behind the best in the world 

3. There is unacceptable variation 
across the country 

4. Awareness and public behaviour  

5. Optimising clinical practice and 
systems 

• The principles underlying earlier 
cancer diagnosis would also benefit 
outcomes in other diseases 



Weighting up 
the balance? 

• Breast cancer screening 
saves the lives of two 
women for every one 
patient who receives 
unnecessary treatment, 
according to a major 
European review.

• https://www.bbc.co.uk/news/health-19571173

Breast cancer 
screening does 'more 
good than harm‘
By Emily Selvadurai Health reporter, BBC 
News 
•13 September 2012

Risk factors for breast cancer:
• Lifestyle factors including post-

menopausal obesity, alcohol 
consumption, inactivity and a 
high-fat diet increase the risk of 
breast cancer. 

• Each of these factors is socially 
patterned, with people living in 
deprived areas more at risk.

• Women from lower 
socioeconomic groups are less 
likely to go for breast cancer 
screening.

• Breast cancer survival rates are 
worse in women from more 
deprived areas, in part due to 
the lower uptake of breast 
cancer screening



So what about the Science?

https://www.bing.com/images/search?q=image+for+science&qpvt=i
mage+for+science&FORM=IGRE



https://cursos.campusvirtualsp.org/repository/coursefileare
a/file.php/19/Content2015/15_clinical_eng/CE_dept_prof20
15.html



Which of the HCS NDP Programmes should continue to be 
explored/developed/supported after 2020? 

https://cursos.campusvirtualsp.org/repository/coursefileare
a/file.php/19/Content2015/15_clinical_eng/CE_dept_prof20
15.html
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Connections within the wider health and 
social care system?

• Public

• Patients/Clients/Users

• Executive Team/Board Directors

• Other professions

• Professional bodies

• Within Healthcare Science

• Your networks

• Your peers



Digital Strategy

1. Clinical data at the 
point of care

2. Common 
architecture to allow 
for innovation

3. Data at scale for 
research and quality



What next after the HCS 
Delivery Plan?



Thank You
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