
.Meaningful PDPR 

Your Personal Development Plan



Remember PDPR is  

Your opportunity to talk about 
– You

– Your job

– Your progress

– Your learning

– Your future

Taking a Different View



Creating a Personal Development Plan

Outcome of the personal development review 
process. 

Identifies learning needs (sometimes called 
learning objectives) that have been agreed at 
your review. 

Includes some learning activities that will help 
you gain new knowledge and skills or maintain 
and update your current level of knowledge and 
skills used in your job. 

Learning activities could be ‘on the job’ learning 
or sometimes they may need to be formal ‘off the 
job’ learning.



Level 1 - Contribute to own personal development

• I  discuss with my manager what knowledge and skills are needed for my job. 

• I prepare for, and take part in, my own KSF Personal Development Review discussion. 

• I discuss with my manager/reviewer what further learning and development I need and what 

learning activities I need to do. 

• I agree a personal development plan with my KSF reviewer. 

• I actively take part in learning activities and keep a record of them.    

• I reflect on my learning and effectively apply new knowledge and skills  to my job.
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Your 3 questions

• What matters to you?

• What have you enjoyed doing this year at work?

• What do you want to achieve?  This year, 3 years 
or longer? Personal goals and department goals
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Some Tips 

During the Discussion

Share, Ask and 
Listen

Agree goals 
for the next 

year

Plan the way 
forward. 



Resources



NHS Education for Scotland



Thank you.

Enjoy the rest of the conference.




