
Thursday 28 February 2019



NHS Education for Scotland

•

•

•



NHS Education for Scotland

•

•

•



NHS Education for Scotland

•

•

•



NHS Education for Scotland

Advocate

Teacher

Supporter

Critical 
Friend 



NHS Education for Scotland

Advocate

Teacher

Supporter

Critical 
Friend 



NHS Education for Scotland

Stage 1

Present 

Stage 2

Preferred

Stage 3

Action

• Help mentees tell their 
stories

• Help mentees break 
through their blind 
spots 

• Help mentees choose 
the right issues to work 
on

• Help mentees to use 
their imaginations to 
spell out possibilities

• Help mentees choose 
realistic and 
challenging goals

• Help mentees find 
incentives that will 
help them commit

• Help mentees see the 
different ways they can 
achieve their goals

• Help mentees choose 
best fit strategies

• Help mentees craft an 
action plan
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