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Someone to step in 
when somebody 

leaves or is 
unavailable

Benefits

Gives flexibility
and short notice 

cover

Staff feel valued 
as investing in 

them?

Career development
opportunities for staff

Maintains quality of 
service because staff 

competent in different 
areas of work

Retain corporate knowledge
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Challenges

Support 
from 

Managers

Loss of specialist 
knowledge/skills/
Jack of all trades?

Time 
& 

costs

Releasing 
staff to 

undertake 
or support 

work

Engaging 
with learning
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