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• Why we should develop staff
• How to recognise training needs
• Identifying learning opportunities 

Our aims for this session

This Photo by Unknown Author is licensed under CC BY
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Welcome to the continuum!

• Name
• Organisation
• Why are you where you are?
• What do you hope to get out of this session?
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Why do you encourage your staff to learn?

To
• increase staff engagement and motivation
• develop knowledge and skills
• keep pace with rapid changes in technology
• develop potential
• ?
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What are the barriers to learning?

Photo Source: pixabay.com

https://pixabay.com/en/books-student-studying-learn-read-927394/
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Solutions?

This Photo by Unknown Author is licensed 
under CC BY

https://www.flickr.com/photos/soldiersmediacenter/6999691421/
https://creativecommons.org/licenses/by/3.0/
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Recognising training needs

This Photo by Unknown Author is licensed under CC 
BY-NC-ND

‘What do my 
staff need to 
learn?’

‘What do my staff 
say they want to 
learn?’

http://www.estrategiamagazine.com/administracion/recursos-humanos-administracion/coaching-empresarial/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Scenario A: A member of your staff wants to 
go on a web design course…



Scenario B: All members of your team need  
use TURAS Appraisal...
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●Date of Activity ●Activity ●What did I learn? ●What will I do with 

the learning?

●Amount of time 

taken for activity 

and recording

●Next Steps?

Learning plans
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Finding learning opportunities

List as many learning opportunities as you can. 
Top prize for the longest list!
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FINDING LEARNING OPPORTUNITIES
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THANK YOU!

asktheteam@nes.scot.nhs.uk


