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Aims and Purpose 

1. To review how “One Voice” works in HCS 

2. To explore how other professions do it 

3. To explore the potential for a closer relationship 
between AHCS and SFHCS 

4. To consult on the key issues for HCS in Scotland  

5. To identify practical barriers taking forward the 
“One Voice”  in Scotland 



Overview of the Session 

1. Review of the SFHCS   
  Professor Peter Sharp 1st Chair of SFHCS &  
  John Colvin, current Chair of SFHCS 

2. One Voice at the AHCS 
  Professor Brendan Cooper, President, AHCS 

3. Resources and Activities 
    Professor Brendan Cooper and John Colvin 

4. The voice of the Allied Health Professions 
  Dr Rob Farley, Healthcare Science Programme Director NES 

5. Breakout sessions 
– Advantages/disadvantages of working together 
– Current priorities for “One Voice” Scotland 
– What would a closer relationship look like and what needs to happen 

next 

6. Summary of Conclusions 
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What does the SFHCS do? 

• We meet and exchange knowledge and views 

• Produce position statements 

• Write letters to influence people 

• Represent our profession in various national 
groups 

• Respond to consultations 

 



What has the SFHCS achieved? 

• Contributed to the appointment of 3 SG national 
project/policy officers 

• Contributed to the publication of 2 national 
action plans for HCS, 2007 and 2016 

• Encouraged development of local HCS 
committees and local HCS Leads 

• Encouraged the development of dedicated HCS 
workstreams at NES such as commissioning 
training, CPD/events and quality monitoring of 
work place training 

 



What has the SFHCS achieved? 

• Encouraged the development of dedicated HCS 
workstreams at NES such as commissioning training, 
CPD/events and quality monitoring of work place 
training 

• Participated in 11 national HCS events since 2006 
• Commented on a variety of SG policy proposals and 

lobbied on issues such as MSC, clinical physiology 
staffing, HSST and workforce planning. 

• Our professional groups have contributed to improving 
workforce data, developing the training programmes  

• We represent the people who are effectively providing 
the work to implement the National Delivery Plan  
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One Voice at the AHCS 
 

• There’s History! 

• Who is the Voice talking to? 

• What has the Voice got to say? 

• How do we say it? 

• Barriers to forming One Voice 

 



There’s History! 

• The Federated Association of Medical Technicians. 

• Association of Clinical Scientists. 

• Federation for Healthcare Science 

• Scottish Forum for Healthcare Science 

• Academy for Healthcare Science. 



IBMS 

AGIP 

BSCN 

IPEM 

SCST 

ANS 

ACB 

BSH 

SRP 

IMI  

ART 

ARTP 

AOSP 

BSE 

SVT 

ACEM 

BriSCEV  

BAA 

BSHI 

ACGS 

UK Professional Bodies Established 

FAMT AHCS ACS FHCS 

FSHCS 



Academy for Healthcare Science 

• 2015 – current (idea from 2012). 
• Aims: To establish a “one voice” for all healthcare 

science in the 4 devolved healthcare systems. 
• Successes: Raised profile for HCS with other 

health organisations in 4 nations, consultation 
responses, bringing the PBs together 

• Failures: Not yet had enough media and high 
level impact 

• One Voice: First a voice to all PBs, now a voice 
beyond PBs – not yet loud enough? 



One Voice Impact? 

FAMT  “Loud whisper” 

ACS  “Hesitant, muffled yelp”  

FHCS  “ Well meaning squabble” 

SFHCS  “Gentle growl” 

AHCS  “Growing chorus, from mumble to chant”  



One Voice 

  “There is an insatiable desire to have a single 
clear voice which represents the whole 
healthcare science workforce nationally, 
regionally, locally and within each healthcare 
organisation” 

Brendan Cooper, President, AHCS 
Edinburgh, June 2018 



Who is AHCS One Voice Talking To? 



Academy for Healthcare Science 

Regulation Apprenticeships, PTP, HSST (route to STP – HCPC) 
 
 
Education Work with NSHCS  
 
 
Quality  Work with NSHCS  
 
 
One Voice President,  Council, Fellows 



Influencing the Future: Progress 

Parliament 

Four Nations 

The Media 

Medical 
Royal Colleges 

The Great  
British Public 

Political 
Parties 

HCS 
Professional & 

Regulatory 
Bodies 

Chief Scientific 
Officers/Advisors 

Karen Ian 

Sue Rob 

http://www.google.co.uk/url?url=http://www.artp.org.uk/en/professional/confused-about-registration/rccp.cfm&rct=j&frm=1&q=&esrc=s&sa=U&ei=lmc3VeeiCYfxaPXWgLAL&ved=0CBYQ9QEwAA&usg=AFQjCNFOYrfzHJVIjOANpzPQPocape7K6g
http://www.google.co.uk/url?url=http://body-sync.com/physiotherapy-chelsea/&rct=j&frm=1&q=&esrc=s&sa=U&ei=sGc3VY-hOZXVapnkgfgM&ved=0CBoQ9QEwAg&usg=AFQjCNEk3_JCDLkGI9XzbgD1sZJfXf2XbQ


What has AHCS One Voice Got to Say? 



AHCS Council Workstreams 
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Terms of Reference  (Signed off) 
 
Criteria for Council membership (Signed off) 
 
AHCS Consultations Policy (Signed off) 
 
Workforce Survey (On-going) 
 
IPEM Science for Benefit Campaign (Launched) 
 
Fellows Groups (Established) 
 
Financial Stability (SGP,AGIP,BSHI, ANS, ARTP,BSE,IPEM, SCST, etc)  



AHCS President Engagement 
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Scottish Health Minister  (Shona Robison, MSP) 
Welsh Health Minister     (Vaughan Gething, AM) 
Chief Medical Officer ,     (Prof Sally Davies)  
 
CSOs (England, Wales, Scotland, Northern Ireland) 
 
President RCP (London), (Prof Jayne Dacre) 
President RCP (Edin)  (Prof Derek Bell) 
President RCPath  (Dr Suzy Lishman) 
 
Head of HSHCS (Prof Berne Ferry) 
CEO of PSA (Prof Harry Caton) 
 
MOU  British Psychological Society 
MOU  Association of Clinical Scientists 
 
Professional Body Leads 
 



Consultations Policy 



AHCS Fellows Groups 
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Fellows Nomination Board 
 
Fellows Consultation Group 
 
Fellows Planning Group 



AHCS Fellows Groups 

AHCS 
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Fellows Nomination Board 

Graham Beastall  
Val Davison 

Chris Gibson 

Fiona Carragher 
Karen Stewart 

Receive, recommend and approve Honorary Fellows nominations 
for submission to the Council/Board to approve annually.   
 
The draft Fellows Nomination Policy will act as the terms of 
reference for the process.  
 
Needs to be a slick and easy process that will need an annual 
timetable.  
  



AHCS Fellows Groups 

AHCS 
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Fellows Consultation Group 
Tony Fisher 
Geoff Lester 
Mike Hallworth 
Gilbert Wieringa 
Rob Farley  

Support the Academy consultations policy which needs to rapidly 
respond to both internal & external consultations in a timely 
manner according to our Consultations Policy.  
 
This would contribute immensely to our One Voice volume in the 
healthcare arena. 



AHCS Fellows Groups 

AHCS 
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Fellows Planning Group 
Adrian Davis 
Jonathan Parsons (not available until second 
week in May) 
Ann Dalton 
Lynne Smith 
Angela Douglas 

Support the Council by drawing on experience, knowledge & 
understanding of healthcare science 
To offer suggestions on One Voice strategy and direction.  
 
The Professional Council members change every year/2 years, 
so would give an element of stability & legacy to Council.  
 
 



One Voice 

• Establish the Academy as the Voice for HCS issues. 

• Establish the Academy as the link to HCS 

• Create the “Academy Brand” to help and support our 
member PBs to pull together. 

• Connect with all Young Scientists and link them with 
great scientists from all PBs 

AHCS 
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AHCS Council Workforce Report 

• To highlight the issues for HCS workforce in 
the 4 nations. 

 

• To indicate the actions/methods needed to 
monitor/improve things.  

 

• To offer constructive solutions ….and not just 
“whinge” 



AHCS Workforce Report: Evidence 
Nuffield Trust (2017). "Facts on staffing and staff shortages in England".  

UK Shortage Occupational List (April 2018) 

 

Society for Cardiac Scientists and Technologists (SCST)  
National Review of Cardiac Physiology Services:  Modelling the future workforce model. 2014. 

 

Association for Respiratory Technology & Physiology Workforce Review 2017 

 

Association of GI Physiologists [AGIP] Report 2018 

 

The British Academy of Audiology Audiology Workforce Issues 2017 

 

IBMS, IPEM and others have promised data and evidence 

 



AHCS Workforce Report 2018 

•Better workforce planning 

•Training appropriate numbers of staff via  
apprenticeship/PTP/STP/HSST routes. 
•Training appropriate numbers of staff via  
alternative “home grown”/apprenticeships routes  
or by re-training. 
•Working in different ways to deliver service  
(innovation, disruptive technology). 
•Service restructuring.  
•Other options? 



Key Workforce Issues 
•Government workforce numbers are inaccurate and lacking 
enough detail 
•Retention is a real issue in most professions 
•Attrition is a big problem in all training schemes 
•Unless there is transparency, honesty and improvement in 
how data is collected, there will be no constructive way 
forward. 
•There is a poor understanding from commissioners as to 
where HCS workforce should fit in new pathways (ST&P, 
Vanguards sites, etc.) because there are no coherent 
delivery/workforce strategy. 
•There is a need to know what the retirement 
statistics/demographics for HCS is in the next 5-10 years. 
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SFHCS Activities 

• We meet and exchange knowledge and views 

• Produce position statements 

• Write letters to influence people 

• Represent our profession in various national 
groups 

• Respond to consultations 

 



SFHCS Resources 

• No budget, no assets 

• No remunerated staff 

• A small number of busy volunteers 
representing a wide constituency of HCS. 

• A willing network of support within SG/NES 



https://www.ahcs.ac.uk/ 

http://www.knowledge.scot.nhs.uk/sfhcs.aspx 
 

https://www.ahcs.ac.uk/
http://www.knowledge.scot.nhs.uk/sfhcs.aspx
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 The voice of the Allied Health Professions 
   Dr Rob Farley, Healthcare Science Programme Director 

NES 

Parallels we can learn from? 



http://www.ahpf.org.uk 

http://www.ahpf.org.uk/AHPFS.htm


http://www.ahpf.org.uk/AHPFS.htm 
 

AHPf: Influencing, challenging and raising profile 

http://www.ahpf.org.uk/AHPFS.htm


Clear AHPf Terms of reference 

  

Funded (by PBs) 

  

Campaigns / challenges / one voice 

  

Owns curricula for advanced prescribing 

  

Paid AHPf staff 

  

Scottish group is incorporated into main AHPf website 

http://www.ahpf.org.uk/AHPFS.htm 

  

Key AHPf doc on 2015 UK election: pushed for AHP director roles. Done with 

help from PBs 

http://www.ahpf.org.uk/AHPFS.htm 

http://www.ahpf.org.uk/AHPFS.htm
http://www.ahpf.org.uk/AHPFS.htm


http://www.ahpf.org.uk/ 

AHPf in Scotland… 
HEALTH AND SPORT COMMITTEE  - Scottish Government 

Draft Budget Scrutiny 2014-2015 Allied Health Professions Federation Scotland 

(AHPFSP)  

“AHPs have a key role in the achievement of National Outcomes and NHS 

Priorities”.  

2013 Convener’s report 

The AHPFS has been heavily involved in a wide range of activities over 

this year particularly at a high strategic level. AHPFS representatives 

have contributed to the following groups:  [17 groups and reports…] 

 

 

Works with Scottish Government to influence and inform policy and 

delivery plans through CHPO / AHP Officer 

http://www.ahpf.org.uk/AHPFS.htm


http://www.ahpf.org.uk/ 

AHPf Consultation responses 

http://www.ahpf.org.uk/AHPFS.htm


http://www.ahpf.org.uk/ 

AHPf Council for AHP research 

http://www.ahpf.org.uk/AHPFS.htm


http://www.ahpf.org.uk/ 

AHPf 

In summary  
 
• focused on building influence 
• Shared priorities UK-wide 
• Scottish dimension 

http://www.ahpf.org.uk/AHPFS.htm
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Breakout Sessions 

 

1. Advantages/disadvantages of working together 

Which best achieves “loud and clear”?  Are there common 
messages? How would we deal with our differences? Are 
there risks or concerns? 

 

 



Breakout Sessions 

 

 

2   Current priorities for “One Voice” Scotland 

HSST, workforce planning, transforming roles, regional 
planning issues, promoting the role of HCS within HBs or 
specific campaigns 

 

 

 



Breakout Sessions 

 

 

3 What would a closer relationship look like and         

      what needs to happen next 

Take over/merger/alliance? How would activities be 
resourced? What would our next steps look like? 
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Summary of Conclusions 


