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Healthcare Science  
Promotion 

 
 
 

• Play video 
 
 

 
 

• Thanks to Adrian Struthers and David McCue 
of the Medical Illustration Services in Glasgow 
and Mike Dolan, HCS Lead. 

  
 
 



 The Healthcare Science 
National Delivery Plan 

http://blogs.scotland.gov.uk/cmo/2016/01/20/realistic-medicine-my-first-cmo-annual-report/


Improvement 

programme 

Deliverables for NHS boards and their Healthcare Science 

Leads, Managers and Heads of Service  

Streamline health 

technology 

management 

All boards with a high-quality, sustainable, coherent and 

whole-systems approach to the management of health 

technology 

Point-of-care testing NHS board healthcare science leads will work with medical 

directors and clinical teams to develop a local implementation plan 

that ensures clinical governance and effective roll-out of point-of-

care testing. 

Demand 

optimisation 

NHS board healthcare science leads will work with stakeholders to 

develop local improvement plans to reduce unnecessary testing 

across primary and secondary care. This will free-up capacity to 

address rising demand and deliver testing that positively affects the 

patient pathway, supports primary care preventive measures and 

reduces hospital referrals and admissions.  

Developing 

sustainable services 

NHS board healthcare science leads will work with stakeholders to 

explore new and developing healthcare science roles that support 

areas of service pressure and have the potential to free-up medical 

capacity, with the initial focus on histopathology services. 

A new integrated 

model for clinical 

physiology services  

NHS board healthcare science leads will work with stakeholders to 

develop a sustainable integrated service model to enhance clinical 

physiology service delivery and quality. 

Physical Sciences - Progress points 



Progress around  
HTM 

6 

6 

1 

2 

Does your board have a high-quality, sustainable, coherent and whole-systems approach to 
the management of health technology in place as required by Deliverable 1 of the HCS 

National Delivery Plan? 

Yes 

No 

Did not answer 

No return 



Improvement 

programme 

Deliverables for NHS boards and their Healthcare Science 

Leads, Managers and Heads of Service  

Streamline health 

technology 

management 

NHS board healthcare science leads will work with stakeholders to 

deliver a high-quality, sustainable, coherent and whole-systems 

approach to the management of health technology.  

Point-of-care testing NHS board healthcare science leads will work with medical 

directors and clinical teams to develop a local implementation plan 

that ensures clinical governance and effective roll-out of point-of-

care testing. 

Demand 

optimisation 

NHS board healthcare science leads will work with stakeholders to 

develop local improvement plans to reduce unnecessary testing 

across primary and secondary care. This will free-up capacity to 

address rising demand and deliver testing that positively affects the 

patient pathway, supports primary care preventive measures and 

reduces hospital referrals and admissions.  

Developing 

sustainable services 

NHS board healthcare science leads will work with stakeholders to 

explore new and developing healthcare science roles that support 

areas of service pressure and have the potential to free-up medical 

capacity, with the initial focus on histopathology services. 

A new integrated 

model for clinical 

physiology services  

NHS board healthcare science leads will work with stakeholders to 

develop a sustainable integrated service model to enhance clinical 

physiology service delivery and quality. 

The Life Sciences – Progress points 

All Boards with functional Point of Care Testing committee and 
governance 

Scottish “Demand Optimisation Group” 

Focus on Histopathology dissection and enhanced 
bacteriological/microbiology roles 



2017 – 8 boards 
2018 – 9 boards 

2017 

2018 

Do you have a POCT committee 
2018 

Do you have a POC Committee ? - 2017 



Demand Optimisation  
Phase II Project 

• Data Collection and Output 

– Business Intelligence 

– Atlas of Variation 

– Audit & Feedback 

• Guidance: General/IT 

• Governance – Local HB based 

• Communications & Engagement 

• Standardisation – Data Group/Shared Services 

• Specialty Specific Workstreams 

 



Sustainable Teams 
and what next  

NDP specifies BMS Dissection in 
Histopathology as a key to releasing 
medical capacity. 

• Supported SPAN in developing a 
National Training School. 

• Ran from 14th-18th May.  

• Delivered a basic theoretical and 
practical overview of tissue 
dissection. 

• Students completed a pre-training 
survey. 

• Feedback will be gathered at 3 and 6-
month intervals following the 
training.  

• Transformational role 
secondment in post within 
Scottish Government (David 
Ashburn)  

• Recognition of the regional 
and shared services agenda  



Improvement 

programme 

Deliverables for NHS boards and their Healthcare Science 

Leads, Managers and Heads of Service  

Streamline health 

technology 

management 

NHS board healthcare science leads will work with stakeholders to 

deliver a high-quality, sustainable, coherent and whole-systems 

approach to the management of health technology.  

 

Point-of-care testing NHS board healthcare science leads will work with medical 

directors and clinical teams to develop a local implementation plan 

that ensures clinical governance and effective roll-out of point-of-

care testing. 

Demand 

optimisation 

NHS board healthcare science leads will work with stakeholders to 

develop local improvement plans to reduce unnecessary testing 

across primary and secondary care. This will free-up capacity to 

address rising demand and deliver testing that positively affects the 

patient pathway, supports primary care preventive measures and 

reduces hospital referrals and admissions.  

Developing 

sustainable services 

NHS board healthcare science leads will work with stakeholders to 

explore new and developing healthcare science roles that support 

areas of service pressure and have the potential to free-up medical 

capacity, with the initial focus on histopathology services. 

A new integrated 

model for clinical 

physiology services  

NHS board healthcare science leads will work with stakeholders to 

develop a sustainable integrated service model to enhance clinical 

physiology service delivery and quality. 

Clinical Physiology - Progress points 

Develop a clinical physiology network, promote 
the expanding interpretative role of 
physiologists within the MDT 



Clinical Physiology  
Network 

• Initial setup of a physiology network focussed on Cardiac, 
Respiratory, Neurophysiology & Audiology. 

• 4 actions form an agreed workplan identified following a 
SWOT analysis. 

 
• Workforce Analysis 
• a standard "Roles " document 
• Sharing of QI projects 
• Training routes 

 
 

• Early interest & engagement has been difficult to sustain. 
 

• Contributors to the Network have been asked to consider 
how the Group moves forward. 
 

 



 
Applications invited for the Scottish Healthcare 

Science innovation Fund 2018/19  
                                                                                        
 

 

• £75,000 of funding to support the implementation and 
measurement of your project. 

• Test and develop innovative ideas that are aligned to 
the Healthcare Science National Delivery Plan  

• Applications should demonstrate how their projects 
will lead to direct benefits or impact on patients. 

• Open from 2nd July – 13th August 2018 

 

http://www.knowledge.scot.nhs.uk/hcsleadscommunity/
ndp-2015-2020.aspx  
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                         Enjoy Your Day 

https://www.bing.com/images/search?q=image+for+science&qpvt=im
age+for+science&FORM=IGRE 


