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NHS Education for Scotland

Since 2009
* Commission and support training grades

e Offer generic CPD in leadership and trainer
support

Since 2016

 Monitor and “assure” training




NHS Education for Scotland

The NES HCS team

1 HCS Programme Director
7/ Principal Leads (0.2 WTE) B EE

1 Business support (0.3
WTE)

NES Events X 3
NES Training X 2

NES Educational governance / assurance
X2



And of course

Educators

Supervisors

Scheme Leads
Trainers
Mentors




NHS Education for Scotland

135 “active” trainees with National Training Numbers
~ 180 supervisors and trainers (known).

Postgraduate "intake"
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NHS Education for Scotland

Number of CS schemes supported
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NHS Education for Scotland

Commissioning: in theory to support...
* Priority areas

 Workforce need

e Service transformation

Commissioning: in reality...
* Expressions of interest process
* Bursary support process — Common Core List




NHS Education for Scotland

Commissioning: in reality...
* Expressions of interest process
* Bursary support process — Common Core List

Both routes we ask:
e Whatis the rationale?

* |sthere support and capacity to train?
* |sthere a plan?

* |s there accountability?




NHS Education for Scotland

Both routes ask:

* What is the rationale?

* |sthere support and capacity to train?
* |sthere a plan?

* |s there accountability?

.

Monitoring and Assurance

of departments, trainers and trainees




NHS Education for Scotland

Self assessment back in 2016 / 17

Departments sent standard XLS: 20 questions...

e Educational quality
* Infrastructure & accountability
* Risk, safety, Patients & Public, Equality & Diversity

Departmental staff who are clear about the
aims and objectives of training

Approaches standard

Responses with ‘evidence’

Dialogue to encourage improvement.




NHS Education for Scotland

Reviews
* Consortium / collective approach
 Some in partnership with National School
* Review panel includes NES rep and NES
lay/patient rep




NHS Education for Scotland

Annual trainee survey 2017

Response rate ~ 55% (123 contacted)
Responders by type:

e 30% Biomedical Scientist

e 19% STP Clinical Scientist trainees
 44% Non-STP Clinical Scientist trainees
 and a few others.

(Also a supervisor survey 2017)



NHS Education for Scotland

Has your experience in the workplace improved
your confidence as a postgraduate scientist?

Detractors Passives Promoters

47% 29%

NPSTMScore
10




NHS Education for Scotland

Do you feel valued? 36% partly, 6% not
 27% felt they had no training plan
* 25% undocumented/no sign off of progress

* 6% no annual review, or 42% “partly” reviewed...

* 9% issues with feedback/direction
e 55% no multi-source feedback

* 15% not sure/would not recommend programme



NHS Education for Scotland
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http://www.knowledge.scot.nhs.uk/hcstrainees/postgraduates.aspx
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NHS Education for Scotland

TURAS https://turasdashboard.nes.nhs.scot/
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Home
Welcome to Turas-all your applications in one place
For people working in Health & Social Care
Turas is NHS Education for Scotland's (NES) new single unified digital platform for
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applications with a single secure sign on. Our aim is to provide you with the
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https://turasdashboard.nes.nhs.scot/

NHS Education for Scotland

TURAS: HCS training programmes

@ About The Academy - TF X /' == Turas - Programmes x |é| Ll_c' o] 2 J
& C | @& Secure | https://turastpm.nes.nhs.scot/Turas/Programme?programmeClassld=3&pageSize=15&sortField=Name&sortDirection=Ascending&pageMumber=3 | i

i Apps For quick access, place your bookmarks here on the bookmarks bar. Import bookmarks now...

TURAS | TPM Dashboard | Applications~ Robert Farley ~

Home Programmes Trainees Trainers  Education Providers  Studyleave  ARCP Panels  Users

o |
Programmes Create Programme

Non-STP Medical Physics / Clinical Healthcare Science HCS/SCO/001 Healthcare Scotland 01/01/2010 31/12/2080

Engineering Science

Mon-STP Microbiology-Virology Healthcare Science HCS/SC0O/005 Healthcare Scotland 01/01/2010 31/12/2080
Science

Mon-STP Mol Path Healthcare Science HCS/SCO/009 Healthcare Scotland 01/01/2010 31/12/2080
Science

Mon-STP-Biochemistry Healthcare Science HCS/SC0/002 Healthcare Scotland 01/01/2010 31/12/2080
Science

Mon-5TP-Genetics Healthcare Science HCS/SCO/004 Healthcare Scotland 01/01/2010 31/12/2080
Science

Mon-STP-Haematology Healthcare Science HCS/SC0/003 Healthcare Scotland 01/01/2010 31/12/20
Science

PG Award Academic/Work Based Healthcare Science HCS/5C0/051 Healthcare Scotland 01/01/2010 31/12/2080

Development Science
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NHS Education for Scotland

TURAS: HCS trainee timeline
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TURAS | TPM Dashboard | Applications~ Robert Farley ~

Home  Programmes Trainees Trainers Education Providers  Studyleave  ARCPPanels  Users

Trainees

Trainee Details

Trainee Timeline

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

Non-STP Medical
Physics / Clinical

Engineering 31/3

02 Aug 2017 - 31 Jul 2018

¥ TimelineKey

Trainee Details
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NHS Education for Scotland

Progression monitoring

Annual Review of Competency Progression
“ARCP”

A check: supervisor & trainee

Formal/informal methods

Normal Poor
Acceptable

Good
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TURAS HCS trainee ARCP completion

ij %= httpsi//turastpm.nes.nhs.scot/Turas/Trainee/Detail © ~ @ € H am. l oM. ‘ Fc. | @s.. | Bs. ‘ B H. ‘ w3 ‘&]x... |&] D.. ‘ Eo..| & N’ @ H’ = N‘ & NI ®c. ' @ N| B | okt
TURAS | TPM Dashboard | Applications~ Robert Farley ~
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NHS Education for Scotland

Annual Review of
Competency
Progression

135 current National Training
Number holders

Jan 2018
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NHS Education for Scotland

Quality monitoring: next steps

 Extension to NHS Practitioner-trainee grades
* Extension to practitioner training departments

 [ntroduction of Multi-source Feedback tool for

HCS available on TURAS Portfolio; imminent




NHS Education for Scotland

NES CPD offer for Healthcare Science.

Today’s programme for HCS



NHS Education for Scotland

NES CPD offer for Healthcare Science.

Early Career
Refreshing Leadership

Train-the-trainer
Trainees in difficulty




NHS Education for Scotland

NES CPD offer for Healthcare Science.

Early Career
Refreshing Leadership

an

Train-the-trainer
Trainees in difficulty

QA: “would
you promote?”




NHS Education for Scotland

NES CPD offer for Healthcare Science.

Face to face courses are HCS-specific

Skills are generic
How can we improve?
An opportunity to build local networks of

support:

e For trainees
e For trainers



Help us to help yc

Help each other too.




NHS Education for Scotland

In summary.... what we do and are doing:

* Commission and support training grades
* Offer generic CPD in leadership and
trainer support

Since 2016
 Monitor and “assure” training




This resource may be made available, in full or summary form, in alternative formats and community languages.

Please contact us on 0131 656 3200 or email altformats@nes.scot.nhs.uk to discuss how
we can best meet your requirements.
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