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NHS Education for Scotland

• Commission and support training grades

• Offer generic CPD in leadership and trainer 
support

Since 2016

• Monitor and “assure” training 

Since 2009



NHS Education for Scotland

The NES HCS team

1 HCS Programme Director

7 Principal Leads (0.2 WTE)

1 Business support (0.3 

WTE)

NES Events  X 3 

NES Training X 2

NES Educational governance / assurance 

X2

Plus  a shared contribution from:



NHS Education for Scotland

And of course    YOU!

Educators

Supervisors

Scheme Leads

Trainers

Mentors



NHS Education for Scotland

135 “active” trainees with National Training Numbers
~ 180 supervisors and trainers (known).

Jan 2018



NHS Education for Scotland

STPs



NHS Education for Scotland

Commissioning: in reality…
• Expressions of interest process
• Bursary support process – Common Core List

Commissioning:   in theory to support…
• Priority  areas
• Workforce need
• Service transformation



NHS Education for Scotland

Commissioning: in reality…
• Expressions of interest process
• Bursary support process – Common Core List

Both routes we ask:
• What is the rationale?
• Is there support and capacity to train?
• Is there a plan?

• Is there accountability? 



NHS Education for Scotland

Both routes ask:
• What is the rationale?
• Is there support and capacity to train?
• Is there a plan?
• Is there accountability? 

Monitoring and Assurance
of departments, trainers and trainees



NHS Education for Scotland

Self assessment back in 2016 / 17
Departments sent standard XLS: 20 questions…
• Educational quality
• Infrastructure & accountability
• Risk, safety, Patients & Public, Equality & Diversity

Meets standards

Approaches standard

Does not meet

Responses with ‘evidence’ 
Dialogue to encourage improvement.  



NHS Education for Scotland

Reviews
• Consortium / collective approach
• Some in partnership with National School
• Review panel includes NES rep and NES 

lay/patient rep



NHS Education for Scotland

Annual trainee survey 2017

Response rate ~ 55% (123 contacted)

Responders by type:

• 30% Biomedical Scientist
• 19% STP Clinical Scientist trainees
• 44% Non-STP Clinical Scientist trainees
• and a few others.

(Also a supervisor survey 2017)



NHS Education for Scotland

Has your experience in the workplace improved 
your confidence as a postgraduate scientist?

24% 47% 29% 

Detractors PromotersPassives

NPS  Score
TM

1 10



NHS Education for Scotland

• Do you feel valued?  36% partly,  6% not

• 27% felt they had no training  plan
• 25% undocumented/no sign off of progress
• 6% no annual review, or 42% “partly” reviewed…

• 9% issues with feedback/direction
• 55% no multi-source feedback

• 15% not sure/would not recommend programme



NHS Education for Scotland

http://www.knowledge.scot.nhs.uk
/hcstrainees/postgraduates.aspx

“Healthcare Science 
Knowledge Network”

http://www.knowledge.scot.nhs.uk/hcstrainees/postgraduates.aspx


NHS Education for Scotland

Obtaining a National 
Training Number

• in a department that has self-assessed

• a training plan

• a training supervisor

• an annual review of progression

• participate in NES surveys and 
respond to  

requests for information
http://www.knowledge.scot.nhs.uk
/hcstrainees/postgraduates.aspx

http://www.knowledge.scot.nhs.uk/hcstrainees/postgraduates.aspx


NHS Education for Scotland

TURAS   https://turasdashboard.nes.nhs.scot/

https://turasdashboard.nes.nhs.scot/


NHS Education for Scotland

TURAS:   HCS training programmes
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TURAS:   HCS trainee timeline
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Progression monitoring

Annual Review of Competency Progression 
“ARCP”

A check:  supervisor & trainee
Formal/informal methods
Normal Poor

Acceptable
Good



NHS Education for Scotland

TURAS   HCS trainee  ARCP completion



NHS Education for Scotland

135 current National Training 

Number holders

101 ARCP requests

~79% return rate so far

Annual Review of 
Competency 
Progression

Jan 2018



NHS Education for Scotland

21% no return rate…

12 Postgrad Award
3   STP
3   HSS
3   non-STP

ARCP non-responders

Jan 2018



NHS Education for Scotland

• Extension to NHS Practitioner-trainee grades

• Extension to practitioner training departments

• Introduction of Multi-source Feedback tool for 

HCS available on TURAS Portfolio; imminent

Quality monitoring: next steps



NHS Education for Scotland

NES CPD offer for Healthcare Science.



NHS Education for Scotland

NES CPD offer for Healthcare Science.

Early Career
Refreshing Leadership

Train-the-trainer
Trainees in difficulty
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NES CPD offer for Healthcare Science.

Early Career
Refreshing Leadership

Train-the-trainer
Trainees in difficulty

QA: “would 
you promote?”



NHS Education for Scotland

NES CPD offer for Healthcare Science.

Face to face courses are HCS-specific
Skills are generic
How can we improve?
An opportunity to build local networks of 
support:

• For trainees
• For trainers



NHS Education for Scotland

Help us to help you

Help each other too…

Educators

Supervisors

Scheme Leads

Trainers

Mentors

Trainees



NHS Education for Scotland

In summary…. what we do and are doing:

• Commission and support training grades
• Offer generic CPD in leadership and 

trainer support

Since 2016
• Monitor and “assure” training 




